
D&I Training & Support 
for Line Leaders & 
Managers



MAHOGANY 
INCLUSION 
PARTNERS FOR 
LINE LEADERS & 
MANAGERS
At Mahogany Inclusion Partners, we support line leaders and 
managers to build a deep knowledge of D&I so they can 
develop their teams with confidence. We give them the 
credibility and opportunity to positively impact diversity and 
inclusion and create inclusive, psychologically safe and winning 
organisational cultures.



Line leaders and managers are expected to deliver knowledge, answers and strategies - as well as ensure sta� 
members feel heard and understood when it comes to diversity and inclusion. We understand that, sometimes, 

they can lack the awareness, support and confidence to do so in the most e�ective way.

Support For Leaders & Managers In Leading 
Inclusion

We frequently hear line leaders and managers say:
“I’m unsure of the right language to use and I don’t want to get it wrong”

“I often lack confidence when it comes to sharing D&I knowledge”

“My team are looking at me for the answers but I don’t know where to start”

"I don’t want my team to feel that I’m out of touch with diversity and inclusion”

If you resonate with any of the above, you’re not alone – and we’re here to support you on your journey.



Through our 1-2-1 coaching and workshops built for line 
leaders and managers, we create non-judgemental 
environments where senior sta� can explore diversity and 
inclusion topics, strategies and approaches - as well as how 
to make more of a measurable impact on the performance 
and morale of their teams.

Together, we’ll openly discuss your questions and challenges, 
moving you from awareness to clarity and action with clear 
delivery road maps. We’ll support you to: 

Learn about diversity and inclusion in a safe, 
judgement-free environment

Dissect the business case for diversity and how it 
aligns with your workplace 

Encourage inclusivity and enhance your role as a 
leader in your organisation 

Commit to D&I and compassionately challenge 
behaviours that don’t include others 

In Leading & 
Managing Your 
Teams Inclusively

GAIN 
CONFIDENCE



HERE’S HOW 
WE WORK 
WITH YOU…

Our experience tells us that for education to stick and 
have the most impact, it needs to be tailored to 
organisational context, strategy and values. 

We combine the use of pre-session reflections, videos, 
polling and smaller breakout discussions to create 
engaging, transformational learning experiences. Choose 
from our programmes designed to make space for 
leaders and managers to share openly, consider their own 
inclusion journeys and ask questions in a safe space: 

We inquisitively engage with you to gain a deep 
understanding of your business, ambitions and 
challenges - designing inclusion learning built around 
your unique needs and ambitions as an organisation.

Intro To D&I For Line Leaders & Managers

Developing & Maintaining Psychological 
Safety In Your Teams

Holding Inclusive Meetings

Inclusive Recruitment for Hiring Managers



INCLUSION EDUCATION JOURNEY
All of our programmes, masterclasses, workshops and webinars are designed to take individuals through a 

journey which starts with awareness, then leads to advocacy with full engagement, role modelling and 
increased levels of comfort.
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ADVOCACY

BELIEF

ACCEPTANCE

ENGAGEMENT

AWARENESS

Live it, engaging and supporting others in it

WHAT GREAT LOOKS LIKE

Believe it and intentionally changing

Engaged and choose to change

Understand and can explain it

Know what it is and are interested to know more



INTRO TO 
D&I FOR LINE 
LEADERS & 
MANAGERS
Starting by exploring the inclusion values in your 
organisation, this programme covers the 
foundational elements of D&I before moving into 
technical areas around the role of managers and 
how to become a more inclusive leader.

This is a programme that equips line leaders and 
managers with the knowledge, facts and confidence 
to support organisations on their D&I journeys.

Together, we will discuss the organisational context and current priorities 
to select the right content for your programmes. Potential topics include:

The Equalities Act 2010 
protected characteristics

The business case for 
diversity and inclusion

Linking organisational 
values to inclusion

Connecting personal 
values to inclusion

Personal perspective and 
how this impacts inclusion

What is the manager’s role 
in inclusion for others?

Inclusion through the 
employee life cycle

Self awareness and 
identity

Understanding 
unconscious bias

Exploring  
microaggressions

Understanding privilege 
through a D&I lens

Allyship and how it makes 
a di�erence

How do you intentionally 
include others?

Practical tools and tips on 
inclusion as a leader

Personal accountability 
and empowerment

"I really enjoyed this session, they way you broke down some complex 
topics was really helpful for me as a manager. It all seemed quite 
hard before but now I know what things mean so can explain it and I 
also have some tools that I can start to use now!"



The ability of organisations and people leaders to 
create psychologically-safe environments is a key 
part of the journey towards building inclusive 
cultures, enhancing engagement and boosting 
creativity. This workshop introduces this concept 
and provides practical tools to build psychologically- 
safe, winning teams.

We deliver experiential exercises related to psychological 
safety that make the conversation personal to you, your 
workplace and your goals. Topics include:

An exploration of what 
psychological safety is

Personal reflection on 
psychological safety

Benefits of psychological 
safety for teams and 

organisations

Identifying the ingredients 
that deliver psychological 

safety

Reflection on 
psychological safety for 

current organisation teams

Identifying what can 
hinder psychological 
safety in your teams

Practical tools and tips for 
inclusive leadership

Developing psychological 
safety as an individual and 

as a leader

Creating action plans to 
build psychologically-safe 

teams

DEVELOPING & 
MAINTAINING 
PSYCHOLOGICAL 
SAFETY IN YOUR 
TEAMS

“As a manager, this has really changed the way I see things and will 
approach working with my team. Some really deep topics, it was nice 
to have the time, support and safety to really dig deep and think. All 
managers and leaders should have this.”



Managers often ask how they can bring in more 
voices into team meetings to facilitate better and 
more inclusive decisions.

This workshop is designed to educate managers on 
how to host inclusive meetings where everyone 
feels comfortable bringing their ideas forward for 
collective discussion and better decision making.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Learning to understand 
more about inclusion

Understanding diversity 
and hidden diversity

Exploration of personal 
style and strength

Identifying and adapting 
to personal limitations

Tools and tips on 
preparing for meetings

Maximising inclusivity 
through planning

Inclusivity approaches to 
adopt during meetings

Challenge and support on 
personal mindset

How to keep learning and 
challenging ourselves

INCLUSIVE 
MEETINGS

“This was a really engaging and insightful workshop. I found myself 
thinking about my meetings in a different way. I think the practical 
tools and tips were really helpful, thank you.”



Developing and maintaining a diverse, inclusive 
workforce relies on building strategies, processes, 
capabilities and skills to support inclusive 
recruitment.

This workshop equips hiring leaders and managers 
with the skills, understanding, comfort and practical 
tools to recruit with diversity and inclusion as key 
drivers. 

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Diversity and inclusion, 
the fundamentals and 
organisational context

The legal context when 
recruiting, including 

positive action

Working with your 
recruitment team to reach 

the widest talent pool

Unconscious bias and its 
impact during the hiring 

process

Inclusive language and the 
impact on potential 

applicants

Writing job descriptions 
and selection criteria with 

an inclusion lens

Reducing bias and 
maximising diversity in 

shortlisting

Inclusive interviewing, 
good practice and things 

to watch out for

Managing the job o�er 
and salary negotiation 
with an inclusion lens

INCLUSIVE 
RECRUITMENT

"Thank you for the session yesterday, it was brilliant and so relevant 
to all conversations – I met with friends for a walk last night for the 
first time in months and found myself practicing active listening!"



PRIVATE 
COACHING 
TAILORED TO 
LINE LEADERS & 
MANAGERS
There are many occasions when 1-2-1 conversations and 
attention is most e�ective. We’re trusted by many professionals 
across various industries and stages in their career to set the 
stage for transparent sharing, mindset shifts and transformation.

We give you personal time and space to voice concerns, ask 
questions, share experiences and ideas with our team - without 
judgement. This is an opportunity to ask anything about D&I and 
anti-racism in a safe, confidential environment.



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action-driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner organisations on their inclusion journey with our  programmes, we also 
o�er further support in a variety of ways. Our  expert services include the following:

Executive team support 
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately committed to 
creating inclusive cultures and safe 
workplaces where everyone can be 
and do their best.

Passionate
We believe in lifelong learning so we 
listen to understand, challenge 
compassionately and continue to learn 
together as we do this.

Inquisitive

We believe that our uniqueness is our 
strength so we bring our best selves to 
what we do. We are open and 
compassionately candid always.

Authentic
We take ownership to make things 
better by taking positive action. We 
empower those around us to do the 
same.

Action Oriented

OUR VALUES
Bringing life to our mission and our purpose, our values drive us and guide how we 

approach our work. At Mahogany Inclusion Partners, we are always:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com

