
Diversity, Inclusion & 
Racial Equity Audits



MAHOGANY 
INCLUSION 
PARTNERS –
D&I AND RACIAL 
EQUITY AUDITS
Mahogany Inclusion Partners is a boutique diversity, inclusion 
and racial equity consultancy with decades of experience in 
People practices across large and small organisations at all 
stages of their inclusion journey.

Our D&I or Racial Equity audits diagnose where the organisation 
is right now, the strengths and the development areas, and then 
provide a clear path towards  achieving your inclusion 
ambitions. 



We believe in taking an organisation-wide approach to achieve 
a truly diverse and inclusive culture. An external review which 
examines the inclusion outcomes of your processes and your 
impact on your team, customers, stakeholders, and the wider 
community will give you deep insights on which to build your 
inclusion strategy. We will support your organisation to:

Explore and clarify your Diversity and Inclusion 
priorities

Discover and enhance your areas of strength

Identify gaps you currently have in your processes

Understand how current policies impact people 
across di�erent identities 

View your organisation through the prism of 
intersectionality 

Define and set your priorities for action

Decide on next steps and appropriate milestones on 
your journey

Of Your Inclusion 
Policies & Practices

GET A GREATER 
UNDERSTANDING

To support you in developing a strategy and approach 
that is right for your business, we review policies, 
practices, data and employee feedback to give a 
strategic view of the entire employee life cycle. We 
include a review of the intentions of your processes, 
as well as the outcomes for your people across 
various identities and with an intersectional lens. 



HERE’S HOW 
WE WORK 
WITH YOU…

We inquisitively engage with you, gaining a deep understanding of your 
business, your ambitions and your challenges. We couple this with our 
expertise to deliver audits built around your unique needs and ambitions as 
an organisation. 

Our audits are flexible and allow you to choose the areas of your 
organisation which you’d like to prioritise. You can focus on a specific 
function or get a full 360-degree view of everything that goes on in your 
business, internally and externally.

WE COMPASSIONATELY AND EXPERTLY DELIVER:

We work with you to discuss the organisation’s current situation and vision 
before determining which audit is most relevant. You get a service that 
perfectly matches your stage of strategy, organisational values and overall 
objectives.

Structural Inclusion Audit

Culture Inclusion Audit

Business Inclusion Audit

Full Inclusion Audit
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STRUCTURAL 
INCLUSION AUDIT
This is a detailed strategy and process review of the 
employee life cycle - identifying where and how people 
decisions are made, who makes them and the inclusion 
outcomes for all of your team and your underrepresented 
groups. We can also include looking at outcomes and 
experiences through an intersectional lens.

Exploration of the current 
approach

Organisation intent

Organisation strategy

Process and activities review

Inclusion outcomes

Data collation

Metrics and measurement

Advice on potential next steps

Aligning outcomes to intent

Ensuring inclusive outcomes

Data collation points, metrics and 
measurement

Governance and review suggestions

Assessment of current position

Areas of strength

Areas of focus

AWARENESS ONBOARDING PERFORMANCE &
DEVELOPMENT

REWARD &
RECOGNITION

DISPUTE RESOLUTION
& DEPARTURE
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OUR APPROACH INCLUDES:



This is a detailed examination of the employee 
experience by exploring the values, behaviours and 
sentiment of employees throughout their employee 
journeys. 

The audit includes interviews, focus groups and 
surveys to provide insight to current organisational 
culture and employee views, while the outcomes 
are a clear picture on areas of strength and areas 
for action. Our approach includes:

CULTURE 
INCLUSION 
AUDIT

Exploration of the current approach

Development and delivery of global inclusion survey

Insights by diversity dimensions

Insights by intersectional identities

Insights by geography

Advice on potential next steps

Aligning outcomes to intent

Ensuring inclusive outcomes

Data collation points, metrics and measurement

Governance and review suggestions

Assessment of current position

Safe space focus groups across various identities

Review of internal communication language and tone

Review of internal life cycle feedback

Review of existing employee engagement survey outcomes

Review of performance review process and outcomes

Review of external feedback platforms like Glassdoor or Monster



BUSINESS INCLUSION AUDIT
This is a desk-based review examining externally-facing communication channels, procurement processes, 
supply chain management, and community activity via CSR/ESG activities. Optional interviews, surveys and 

focus groups are available.

CUSTOMERS

Review of representation, 
accessibility and language of 
your external communication, 

including marketing, social 
media, events and your 

website.

SUPPLIERS

Review of your supplier 
representation, procurement 

processes, use of buying 
power and influence to 

support inclusion in your 
supply chain.

COMMUNITY

Review of CSR/ESG 
communications, inclusion 

outcomes of outreach 
strategies and the extent of 

support for underrepresented 
groups. 



Combining all elements of the Structural, Culture and 
Business audits, this audit gives you a 360-degree view 
of inclusion outcomes across your whole organisation. 

Perfect for businesses serious about making a real, 
measurable impact, the full audit gives you a clear 
heatmap of areas across the business where there’s 
opportunity to positively impact inclusion outcomes for 
both internal and external stakeholders.

FULL 
INCLUSION 
AUDIT



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action-driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner with organisations on their inclusion journey with our audits, we also 
o�er further support in a variety of ways. Our expert services include the following:

Executive team support
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately committed to 
creating inclusive cultures and safe 
workplaces where everyone can be 
and do their best.

Passionate
We believe in lifelong learning so we 
listen to understand, challenge 
compassionately and continue to learn 
together as we do this.

Inquisitive

We believe that our uniqueness is our 
strength so we bring our best selves to 
what we do. We are open and 
compassionately candid always.

Authentic
We take ownership to make things 
better by taking positive action. We 
empower those around us to do the 
same.

Action Oriented

OUR VALUES
Bringing life to our mission and our purpose, our values drive us and guide how we 

approach our work. At Mahogany Inclusion Partners, we are always:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com

