
Board, C-Suite & Senior 
Leader Engagement & 
Education



MAHOGANY 
INCLUSION 
PARTNERS FOR 
SENIOR LEADERS
Senior leaders are expected to ‘walk the talk’ when it comes to 
inclusion and anti-racism. They want to lead with conviction and 
confidence - but opportunities to develop their understanding in 
a judgement-free environment are far too infrequent. 

At Mahogany Inclusion Partners, we believe it’s important to give 
individuals, Boards and Exco teams a safe space for personal 
learning, along with the knowledge they need to drive meaningful, 
long-term change for their organisations and its stakeholders.



Leadership buy-in and commitment is vital to the success of any organisational strategy - but as a leader, it can 
be di�cult to talk about diversity and inclusion and anti-racism with confidence. After all, these concepts are 

major societal issues which you may not have had to address in your organisation up to now.

C-Suite Executives Need & Deserve Support 
With Leading Inclusion 

We often hear Board and Exec team members say:
“I’m unsure of the right language to use and I don’t want to get it wrong”

“I often feel uncomfortable when discussing matters like anti-racism”

“I don’t know how to authentically plan for D&I (or even where to start!)”

"I don’t want people to say we’re ‘box-ticking’ and not impacting culture”

If you resonate with any of the above, you’re not alone – and we’re here to support you on your journey.



Through our leadership facilitated meetings and workshops, 
we create non-judgemental environments where C-Suite 
leaders can explore inclusion and anti-racism, their strategies 
and their roles as organisational leaders. 

Together, we’ll openly discuss your questions and challenges, 
moving from awareness to action with clear delivery road 
maps - all so you can:

A�rm your leadership approach in a safe, 
judgement-free environment 

Dissect the business case for diversity and how it 
aligns with your organisation 

Find your own authentic voice that creates 
credibility when it comes to inclusion

Commit to D&I and challenge practices that don’t 
support your organisational ambition

& Watch Your 
Business Thrive

BECOME AN 
‘INCLUSIVE
   LEADER’



HERE’S HOW 
WE WORK 
WITH YOU…

Choose from four D&I and anti-racism programmes 
designed to create environments where leaders can 
be vulnerable, ask deep questions and receive 
compassionate challenge:

Together, we can create a space for honest reflection, 
deep learning and profound personal awakenings. 
We’re trusted by leaders and their teams to set the 
stage for diverse, inclusive and anti-racist cultures so 
they can cultivate a workplace where everyone can 
thrive.

Inclusion & Anti-Racism Strategy Workshop

Leadership Engagement Session

Inclusion Executive Coaching

Deep Dive Masterclass



INCLUSION & 
ANTI-RACISM 
STRATEGY 
WORKSHOP
A safe space for organisational leaders – Board and 
Exco - to explore and understand D&I and lead their 
business with clarity, confidence and credibility. 

By combining your qualitative and quantitative data 
with our knowledge of your organisational context 
(and deep D&I expertise!) we help you gain insights 
for practical application in your organisation to 
support the development and leadership of diversity 
and inclusion action plans.

“A pleasure to partner with. Bringing a 
practical commercial awareness, an 

evidence-based approach and a 
sensitive ability to read the room and 

offer “compassionate challenge”. They 
have supported us to articulate and 
commit to a strategy to achieve our 

diversity and inclusion goals, so that 
our intentions can translate into 

actions.”

Jo Mortimer

Talent Partner | Leathwaite



LEADERSHIP 
ENGAGEMENT 
SESSION
A safe space workshop for leaders that gives clarity to an 
inclusion approach that meets the needs of your 
business, its people and stakeholders. We work with you 
to start articulating a clear D&I vision for the organisation 
that demonstrates your commitment and buy-in to the 
strategy and activities that will follow.

“Thank you SO much for a 
profoundly impactful 

session, you achieved in an 
hour what I’ve been trying 

to achieve for two years!”

Rebecca Berry

Culture and Inclusion Director | Lloyd’s Register



1-2-1 coaching (or wider sessions for Exco teams) that 
encourage a private, focused conversation about 
inclusion. We give you time and space to voice concerns, 
ask questions and share experiences and ideas with our 
team - without judgement. 

This is an opportunity to ask anything about D&I and 
anti-racism in a safe, confidential environment so you can 
own your inclusion processes and create a positive 
culture that improves productivity and performance.

“Whilst I have many years’ 
experience working in the EDI 

field, I am grateful to be able to tap 
into Aggie’s wealth of expertise 

whilst shaping and delivering on 
our Inclusion strategy.  Aggie 

provides a safe space to sound 
board ideas and challenges.  She 
always provides a balanced view 

and inspires my thinking.”

Michelle Billington

People Development Manager | Canon

INCLUSION 
EXECUTIVE 
COACHING



DEEP
DIVE 
MASTERCLASS

Craig Elder

Government & Infrastructure Partner | Browne Jacobson LLP

A series of in-depth sessions for leadership teams 
that cover the key topics on your agenda right now - 
whether that’s understanding your less-represented 
employees, analysing diversity-related data, 
becoming a more inclusive leader, having e�ective 
conversations about race, creating psychological 
safety or something else.

In these sessions, we take any D&I or anti-racism 
topic that’s relevant to your business right now and 
explore it deeply at an individual, leadership and 
organisational level.

“Thank you for the session 
today. I thought the way in 

which you led us through 
these challenging and 

important subjects was 
excellent, and will no doubt 

stimulate valuable reflections.”



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action- driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



OUR WAYS OF WORKING
All of our inclusive leadership and anti-racism programs are 

delivered with the following principles:

Engaging Leaders…
in personal exploration and 

reflection, self-challenge and 
behavioural change.

Equipping Leaders…
with an understanding of the 

business, legal and moral case for a 
diverse and inclusive culture.

Developing Leaders…
so they can e�ectively and credibly 
lead inclusive organisations where 

everyone can thrive.

Supporting Leaders…
through a combination of 

experiential learning, accountability 
and practical action planning.



You, Your Board Or 
Your Exco Can Gain 
All of This & More

…So Credibility to lead D&I and anti-racism initiatives for your 
organisation and the ability to ‘walk the talk’ in an authentic way

Empowerment to develop an inclusion strategy, which aligns with 
your organisational purpose and wider values

Comfort with and understanding of the terminology and key 
terms of D&I and anti-racism so you can lead with confidence

An understanding of your role as a leader in driving inclusion in 
your organisation - along with the tools to make it happen

Knowledge of the behaviours of inclusive leaders, how they think, 
what they prioritise and what they do consistently

An understanding of how lived experience of discrimination 
varies significantly based on identity - and how this might happen 
in your organisation 

A better understanding of unconscious bias and its impact in the 
workplace, as well as common myths and barriers



ADDITIONAL SERVICES
As we partner organisations on their inclusion journey with our  programmes, we also 
o�er further support in a variety of ways. Our  expert services include the following:

Executive team support 
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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