
People and HR 
Team Inclusion 
Education



MAHOGANY 
INCLUSION 
PARTNERS FOR 
PEOPLE (HR) 
TEAMS
At Mahogany Inclusion Partners, we support people 
professionals to develop deep knowledge and credibility as 
they take the lead on inclusion in their organisations. We partner 
people professionals, allowing them to strategically lead D&I, 
overcome challenges and develop inclusive, winning 
organisational cultures.



People teams are expected to be the experts when it comes to diversity, inclusion and anti-racism. They are 
often approached by leaders, managers and colleagues to deliver knowledge, answers, strategies and inclu-

sive approaches - but often don’t yet have the knowledge, support and confidence to do so.

Support For People Teams In Leading 
Inclusion 

We frequently hear members of HR and People teams say:
“I’m unsure of the right language to use and I don’t want to get it wrong”

“They’re looking at me for the answers but I don’t know where to start”

"I don’t want people to say we’re ‘box-ticking’ and not impacting culture”

“I often lack confidence when it comes to taking action around anti-racism”

If you resonate with any of the above, you’re not alone – and we’re here to support you on your journey.



Through our 1-2-1 coaching and workshops built for People 
teams, we create non-judgemental environments where 
delegates can explore diversity and inclusion topics, 
strategies and approaches - as well as their roles as 
custodians of inclusive organisational cultures. 

Together, we’ll openly discuss your questions and challenges, 
moving from awareness to clarity and action with clear 
delivery road maps. We’ll support you to: 

Refine your strategic D&I approach in a safe, 
judgement-free environment

Dissect the business case for diversity and how it 
aligns with your workplace

Manage boardroom challenge and enhance your 
role as a D&I leader

Commit to D&I and challenge practices that don’t 
support your objectives

To Lead D&I 
Strategically & 
Develop Inclusive 
Cultures

GAIN 
CONFIDENCE



HERE’S HOW 
WE WORK 
WITH YOU…

We inquisitively engage with you, gaining a deep understanding of your 
business, your ambitions and your challenges. We couple this with our 
expertise to design inclusion learning built around your unique needs and 
ambitions as an organisation.

We combine the use of pre session reflections, videos, polling and smaller 
break out discussions to create engaging and transformational learning 
experiences.

Our programmes are designed to make space for People professionals to 
consider their own inclusion journeys and their values, ask deep questions  
and receive compassionate, empowering challenge in a safe space.

We work with you to discuss the organisation’s current situation and vision 
before determining which content is most relevant to you right now. You get a 
workshop that perfectly matches your stage of strategy and overall objectives.

Leading Diversity and Inclusion Strategy

Leading Inclusive Recruitment Strategy

People Team D&I Masterclass

Facilitating Safe Space Conversations

Train The Trainer for Diversity and Inclusion



INCLUSION EDUCATION JOURNEY
All of our programmes, masterclasses, workshops and webinars are designed to take individuals through a 

journey which starts with awareness, then leads to advocacy with full engagement, role modelling and 
increased levels of comfort.
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ADVOCACY

BELIEF

ACCEPTANCE

ENGAGEMENT

AWARENESS

Live it, engaging and supporting others in it

WHAT GREAT LOOKS LIKE

Believe it and intentionally changing

Engaged and choose to change

Understand and can explain it

Know what it is and are interested to know more



LEADING 
DIVERSITY & 
INCLUSION 
STRATEGY
Designed for senior People professionals, this 
workshop explores D&I in a way that allows you to 
lead with clarity, confidence and credibility – all by 
creating a culture of trust, transparency, inclusion 
and values-based decision making.

We help you gain insights for practical application in 
your organisation to support the development and 
leadership of diversity and inclusion action plans.

Together, we will discuss the organisational context and current priorities 
to select the right content for your programmes. Potential topics include:

Engaging C-Suite leaders 
in diversity and inclusion

Dealing with challenge in 
the boardroom

Engaging the entire 
organisation

Shaping strategies that 
align to business strategy

Managing competing 
diversity priorities

Mitigating common 
challenges and barriers

Leveraging data to identify 
focus areas

Leveraging employee 
voice and networks

Managing responses to 
D&I dissenters

Workforce planning for 
inclusion

Developing your inclusive 
employer brand

Self awareness and 
identity

How do you intentionally 
include others?

Practical tools and tips on 
inclusion as a leader

Personal accountability 
and empowerment

"You were amazing. Everyone loved it. Liz was raving about how 
lovely your style is and how much she values your perspective. Thank 
you – it couldn’t have gone better!"



Organisations attract, source and select its people 
through the recruitment process. It means that 
where and how we recruit plays a major role in 
determining how diverse a workplace is – as well as 
its teams and its talent.

This workshop equips resourcing professionals with 
the skills and practical tools to recruit inclusively 
and compassionately challenge non-inclusive 
behaviours.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Aligning resourcing 
strategy to business 

purpose

Developing inclusive 
recruitment principles

Understanding 
discrmination, risk and 

responsibility

Extending your reach with 
underrepresented groups

Creating an inclusive 
recruitment process

Managing your employer 
brand to recruit diversely

Engaging line managers in 
inclusive recruitment 

practices

Technology options and 
considerations

Applying the D&I lens to 
the recruitment process

LEADING 
INCLUSIVE 
RECRUITMENT 
STRATEGY

“A pleasure to partner with. Bringing a practical commercial 
awareness, an evidence-based approach and a sensitive ability to 
read the room and offer “compassionate challenge”. They have 
supported us to articulate and commit to a strategy to achieve our 
diversity and inclusion goals, so that our intentions can translate 
into actions."



Starting by exploring the moral and business case 
for inclusion, this programme covers the 
foundational elements of D&I before moving into 
more technical areas including collecting, managing 
and leveraging data to drive inclusion.

This is a programme that equips People teams with 
the knowledge, facts and confidence to support 
organisations on their diversity and inclusion 
journeys.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

An introduction to 
diversity and inclusion

D&I and the employee 
experience

The role of HR and People 
teams

Common challenges and 
how to address them

Employer legal obligations 
for D&I

Dealing with bullying and 
harassment

An introduction to 
inclusive language

An introduction to allyship 
and what that entails

Mitigating risk through 
people policies

PEOPLE
TEAM D&I 
MASTERCLASS

"The knowledge and confidence I gained during this course will help 
me become a better leader for EDI in my organisation, but also 
become an ally in my personal life."



Open, psychologically-safe conversations are 
crucial when it comes to increasing understanding, 
raising awareness and creating more inclusive 
organisations. Trouble is, it’s often di�cult for 
People teams to manage these discussions in the 
right way. 

This workshop is designed to give HR delegates the 
skills and frameworks to e�ectively facilitate safe 
space conversations with comfort and confidence. 

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Our identity and how it 
impacts our perspectives

Preparing our mindset as 
facilitators of inclusion

How to e�ectively prepare 
for meetings

The key pillars of safe 
space conversations

Facilitating safe space 
conversations

Encouraging greater 
participation

Managing emotions and 
challenge

Managing non-inclusive 
behaviours

Helpful phrases and 
reframes

FACILITATING 
SAFE SPACE 
CONVERSATIONS

"Thank you for the session yesterday, it was brilliant and so relevant 
to all conversations – I met with friends for a walk last night for the 
first time in months and found myself practicing active listening!"



We support you to deliver large scale D&I education 
which is embedded into your organisation through train 
the trainer programmes. We equip your internal teams 
with the skills and credibility to facilitate behaviour shifts 
and confidently respond to challenge and behaviour 
which does not include others.

We leave your teams with deep knowledge of D&I topics, 
space to reflect on their personal journey and empower 
them with frameworks and principles which enable them 
to facilitate D&I workshops with confidence and impact.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Your mindset as a 
D&I-centric trainer

Understanding various 
perspectives

Responding to frequent 
barriers to inclusion

Reframing challenges and 
supporting learning

Challenging non-inclusive 
behaviours

Helpful phrases and 
reframes

Remaining centred in your 
delivery

Dealing with resistance 
from participants

Making mistakes and how 
to deal with them

TRAIN THE 
TRAINER FOR 
DIVERSITY AND 
INCLUSION

"A truly thought provoking set of sessions that helped me examine 
my own and others' thinking from different perspectives without 
judgement. The expert facilitation helped us work through some 
complex and sensitive topics and share learning together. Thanks 
Aggie for all your support and guidance."



In a safe space environment, our workshops include pre-work, 
self-reflection, experience sharing and discussion to bring 
these often sensitive topics to life in an engaging and 
illuminating way. 

Your team will have the added bonus of learning practical 
tools, approaches and good practice from our extensive 
experience in delivering People, D&I and Anti-Racism 
strategies and workshops for decades.

TOPICS INCLUDE:

Introduction To Diversity and 
Inclusion

Inclusive Behaviours

Having E�ective Conversations 
About Race

Exploring Privilege

Conscious Inclusion / 
Unconscious Bias

Bystander To Active Bystander

Discrimination - What Part Do We 
Play?

Introduction To Anti-Racism

Anti-Racism

Understanding Microaggressions

Intersectionality

Speaking Up

Allyship

Inclusive Procurement

EDUCATION 
TO DRIVE 
CREDIBILITY
In addition to empowering your teams to 
facilitate workshops, reframe challenges and 
support behaviour change as trainers, we also 
educate and give your team credibility across 
a variety of fundamental diversity and 
inclusion topics.

With our expertise, experience and coaching 
style, we take your teams on a deep dive of 
D&I topics, giving them the theory, 
background and deep understanding to lead 
your internal programmes with credibility.



COACHING 
TAILORED TO 
PEOPLE 
TEAMS
We’re trusted by People teams to set the stage for 
diverse, inclusive and anti-racist cultures so they can 
contribute to a workplace where everyone can thrive - 
and our 1-2-1 coaching is a huge part of making that 
happen.

We give you time and space to voice concerns, ask 
questions and share experiences and ideas with our 
team - without judgement. This is an opportunity to ask 
anything about D&I and anti-racism in a safe, 
confidential environment.

“Whilst I have many years’ experience working in the EDI field, I am 
grateful to be able to tap into Aggie’s wealth of expertise whilst 
shaping and delivering on our Inclusion strategy. Aggie provides a 
safe space to sound board ideas and challenges. She always provides 
a balanced view and inspires my thinking.”



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action- driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner organisations on their inclusion journey with our  programmes, we also 
o�er further support in a variety of ways. Our  expert services include the following:

Executive team support 
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com

	502c2d9ecb9917ebcef68c30ad254baec078971f1304bcca20afc5e1461972f4.pdf
	brochure-mip-3

	page-add
	502c2d9ecb9917ebcef68c30ad254baec078971f1304bcca20afc5e1461972f4.pdf
	brochure-mip-3


