
Inclusion Education 
& Support For All 
Colleagues



MAHOGANY 
INCLUSION 
PARTNERS FOR 
ALL COLLEAGUES
At Mahogany Inclusion Partners, we support all your people to 
develop deep knowledge and credibility as you build a more 
sustainable culture together. We give each member of the team 
the tools and confidence they need to add value to a diverse, 
inclusive workplace where everyone feels welcome and 
empowered.



Everyone has a role to play when it comes to diversity, inclusion and anti-racism. Together with leaders and 
managers, colleagues can make a positive di�erence to each other by raising their awareness, knowledge and 

skill about D&I. Trouble is, they often don’t yet have the support and confidence to do so e�ectively.

Support For Colleagues In Building a More 
Inclusive Workplace

We frequently hear employees say:
“I’m unsure of the right language to use and I don’t want to get it wrong”

“I don’t understand why this is so important, surely we’re just here to work”

"I don’t want to do or say something inappropriate that might o�end people”

“I often lack confidence when it comes to taking action around anti-racism”

If you resonate with any of the above, you’re not alone - and we’re here to support you on your journey.



Through our workshops designed for team members across all 
levels, we create non-judgemental spaces where your people 
can explore D&I topics, strategies and approaches - as well as 
the role they play in creating winning, inclusive cultures.  

Together, we’ll openly discuss your questions and challenges, 
moving from awareness to clarity and action with clear 
practical next steps for each individual. We’ll support all your 
people to: 

Understand more about diversity and inclusion and 
the part we all play

Understand the importance of diversity for the 
business and your people

Engage in personal reflection and exploration of 
own perceptions

Commit to D&I and challenge behaviours that don’t 
support inclusive values

To Help Develop 
Inclusive Cultures

GAIN 
CONFIDENCE



HERE’S HOW 
WE WORK 
WITH YOU…

We inquisitively engage with you, gaining a deep understanding of your 
business, your ambitions and your challenges. We couple this with our 
expertise to design inclusion learning built around your unique needs and 
ambitions as an organisation. 

Our programmes are designed to make space for your employees to 
consider their own inclusion journeys and their values, ask deep questions 
and receive compassionate, empowering challenge in a safe space.

We compassionately and expertly deliver:

We work with you to discuss the organisation’s current situation and vision before 
determining which content is most relevant. You get a workshop that perfectly 
matches your stage of strategy, organisational values and overall objectives.

Introduction To Diversity and 
Inclusion

Inclusive Behaviours

Having E�ective Conversations 
About Race

Exploring Privilege

Conscious Inclusion / 
Unconscious Bias

Bystander To Active Bystander

Discrimination - What Part Do We 
Play?

Introduction To Anti-Racism

Anti-Racism

Understanding Microaggressions

Intersectionality

Speaking Up

Allyship

Inclusive Procurement

How Racism A�ects Mental 
Health



INCLUSION EDUCATION JOURNEY
All of our programmes, masterclasses, workshops and webinars are designed to take individuals through a 

journey which starts with awareness, then leads to advocacy with full engagement, role modelling and 
increased levels of comfort.
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ADVOCACY

BELIEF

ACCEPTANCE

ENGAGEMENT

AWARENESS

Live it, engaging and supporting others in it

WHAT GREAT LOOKS LIKE

Believe it and intentionally changing

Engaged and choose to change

Understand and can explain it

Know what it is and are interested to know more



INTRODUCTION 
TO DIVERSITY & 
INCLUSION
Delivered as a webinar and suitable for groups of 
up to 60 people. This hour-long introductory 
session lays the foundations for participants on 
the issue of diversity and inclusion.

This is an engaging session which includes an 
opportunity for people to ask questions in a safe, 
judgement-free space.

“Thank you so much for today's session, there were so 
many points to take away including a few I will write 
on a post it and keep on my computer as a daily 
reminder.”

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Definitions of diversity and 
inclusion

The benefits of diversity 
and inclusion

The business case and the 
moral case for D&I

Diversity and inclusion in 
the workplace

Inclusion and your 
organisational values

The part that everyone 
plays in D&I



Delivered as a webinar and suitable for groups of 
up to 60 people, this hour-long introductory session 
lays the foundations for participants on the issues of 
race, racism and anti-racism.

This is an engaging session which includes an 
opportunity for people to ask questions in a safe, 
judgement-free space.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

INTRODUCTION 
TO ANTI-RACISM

“Thanks so much for such a great session. It was really 
clear and informative and lots to reflect on 
post-session. I would agree that the stats and the film 
really struck me and brought it to life.”

Types of racism - covert 
and overt

The journey to becoming 
anti-racist

Exploring anti-racist 
versus non-racist

Reflecting and making 
commitments

Understanding racism and 
how it shows up

Outcomes of racism in the 
workplace



Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:INCLUSIVE 

BEHAVIOURS
In this workshop, your colleagues will begin an 
immersive, thought-provoking journey featuring 
reflection and sharing of insights.

They’ll take part in experiential exercises tailored 
towards inclusive behaviours and making inclusion 
more personal to the individual - all in a safe space 
that allows a deep exploration of conscious 
inclusion.

What does inclusion mean 
to you personally?

What does inclusion mean 
to your workplace?

Perspectives and 
identity

Microaggressions Allyship
What is your role in 
inclusion for others?

Attitudes and behaviours 
that create exclusion

Situations in which team 
members are excluded

Practical tools and tips on 
how to be inclusive

“A lot of interaction across everybody in the session in a very 
open/comfortable way. Approached topics which could be complex in 
a very simple natural manner. Overall great to discuss those kinds of 
topics and implement ideas all together on how things can evolve as 
well as realising challenges that others might endure.”



A deep exploration of racism in our society, its many 
manifestations and wider impact, this is an engaging 
session that educates employees on key terms, 
language and insights on lived realities in the 
context of race.

This workshop includes an opportunity for people to 
ask questions in a safe, judgement-free space.

Understanding racism and 
how it shows up

Types of racism - covert 
and overt

The history of race and 
racism

Outcomes of racism - UK 
data and statistics

Understanding privilege Racial microaggressions

Exploring anti-racist 
versus non-racist

Allyship and 
empowerment to advocate

Speaking up against 
racism

Understanding white 
fragility

Language and knowledge 
to empower race 

conversation

The journey to becoming 
anti-racist

ANTI-RACISM
Together, we will discuss the organisational context and current priorities 
to select the right content for your programmes. Potential topics include:

“The best D&I course that I have experienced in 25yrs of working. It 
was carefully designed, and addressed current issues, whilst creating 
an environment for open and honest discussion. People opened up in 
a way that I have rarely seen in a work context, which led to greater 
understanding. Highly recommended.”



In this workshop, participants are enabled to explore 
both sides of the race conversation, understanding why 
it’s di�cult for all parties to discuss.

Attendees ask questions in a safe space, leaving with 
increased comfort around language and how to 
respectfully have conversations about race.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Why it’s important to talk 
about race and racism

Why it’s di�cult for all 
parties

Consideration of multiple 
perspectives

How to push through the 
discomfort

Tips and suggestions on 
language

How to start the 
conversation

Mindset and how to 
prepare

Helpful frameworks How to self educate

HOW TO HAVE 
EFFECTIVE 
CONVERSATIONS 
ABOUT RACE

“That was an amazing session, and so informative. I 
will definitely be applying this shared knowledge at 
home and work life.”



This workshop is designed to support individuals in 
their understanding about how to maintain positive 
relationships and reduce the risk of ‘getting it 
wrong’ when it comes to microaggressions in the 
workplace.

We combine a mix of reflection, activities and 
discussion to explore microaggressions and their 
impact in a safe, judgement-free space.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

UNDERSTANDING 
MICRO- 
AGGRESSIONS

“I came into this thinking I would know all about it but 
you shared a lot that I didn't know, there is lots for me 
to think about!”

 Examples of 
microaggressions

Does banter have a place 
at work?

Tools and frameworks to 
reframe

How to avoid getting it 
wrong and causing harm

  Explanation of micro 
behaviours and 

microaggressions

Perspectives and why they 
matter



Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

What is privilege and how 
to understand it

Various types of privilege Exploration of personal 
privilege profiles

Outcomes for those 
privileged and those not

Exploration of associated 
thoughts and feelings

How to use your privilege 
to dismantle inequity

EXPLORING 
PRIVILEGE
A deep exploration of privilege, this is an engaging 
session which educates on key concepts, the 
various types of privilege, why it matters and 
everyone’s personal roles.

It includes an opportunity for people to ask 
questions in a safe, judgement-free space, with a 
focus on provocative conversation around privilege.

“The privilege exercise was so powerful, especially the 
language used in the exercise. I understood the concept but 
having it explained and demonstrated in that way has really 
bought it home.”



This workshop dives deep into intersectionality and 
the impact it has on how we experience our world, 
organisations and each other.

In a safe space with candid discussion, participants 
are guided through concepts and challenges which 
explore intersectionality at a societal, organisational 
and individual level. 

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Its importance when 
challenging discriminiation

Our own impact on how 
included others feel

Adopting an intersectional 
approach

The part we play in 
making the world inclusive

Understanding 
intersectionality

Our identities and how 
intersectionality applies

INTERSECTIONALITY

“Thank you so much, the session was so well 
constructed, educational, accessible and specifically 
relevant to our work.”



A practical, engaging explanation of unconscious bias, 
how it happens and what we can do as individuals, 
leaders and organisations to mitigate its impact so we 
create diverse, inclusive and winning cultures.

Delivered in a psychological safe environment allowing 
for open sharing and deep learning.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Practical explanation of 
how our brain functions

Explanation of 
unconscious bias

Prevalence of bias in 
decision making

Explanation of the types of 
bias

Understanding when we 
are prone to bias

Steps from unconscious 
bias to conscious inclusion

Intention versus impact Practical tools to manage 
our biases

Suggestions to further 
development and 

education

CONSCIOUS 
INCLUSION / 
UNCONSCIOUS 
BIAS

"I really enjoyed this session, I have a lot to take away, 
especially how unconscious bias is always there, i know 
how to recognise it and then make better decisions."



Discrimination often persists when people don’t 
speak up against behaviours and systems which 
treat people unfairly. In this psychologically safe 
space, we provide individuals with the confidence 
and tools to speak up in a way that works for them.

Participants leave with increased comfort speaking 
up against discrimination.

SPEAKING UP Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Gaslighting

Finding your own unique 
voice

Top tips - helpful framing Action planning

Why speaking up is 
important

Frameworks for calling out 
and calling in

“It has been really eye opening to learn about the 
impact I might have by saying nothing or not getting 
involved. The session was really helpful as I could talk 
openly - also the frameworks to speak up were really 
helpful too, I feel more confident.”



Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:BYSTANDER 

TO ACTIVE 
BYSTANDER
In this workshop, we explore the psychological and 
social drivers behind the bystander e�ect, the 
impact on all parties and on discrimination in our 
society.

This is an engaging session which includes an 
opportunity for people to ask questions in a safe, 
judgement-free space - all with the aim of 
overcoming the bystander e�ect.

Understanding the 
bystander e�ect

The drivers behind the 
bystander e�ect Our power to act

The impact of our choices 
on those around us

The bystander e�ect and 
allyship

How to become an 
e�ective bystander

The 4 Ds: Direct Action, 
Delegate, Distract, Delay

How to feel confident and 
safe in being active

Frameworks to support 
future action

“I understand now that we all play a part, our choices can 
make things better or make things worse. I choose to make it 
better and I know how!”



Discrimination in workplaces can leave victims 
feeling excluded. Allies have a powerful role to play 
in supporting their colleagues and building an 
envionment where discrimination is not tolerated.

With this session, participants leave with an 
understanding of the power they have to impact 
and diminish discrimination.

ALLYSHIP Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

What is allyship?

Privilege and power What allyship looks like How to be an ally

Discrimination - how it 
shows up

Why allyship is so 
important

Practical examples
Speaking up and 
challenging with 

confidence
Tips for self-education

"I really enjoyed the session, I wish there was more. I especially like 
the way these sessions allow a good discussion to normalise these 
types of conversations. They start off uncomfortable but are 
necessary to spread the love."



This workshop is designed for people to discuss all 
things discrimination, the di�erent roles within this, the 
power each role has and the impact they have on the 
world we live in and our workplaces.

We develop the comfort in participants to recognise their 
own influence in how discrimination is challenged and 
the tools to become advocates for change.

Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Privilege and oppression
The responses that 
support oppression Denial

Gaslighting Bystander e�ect Active bystander

Speaking up Allyship
Our roles as organisation 

and individuals

DISCRIMINATION 
– WHAT PART DO 
WE PLAY?

"This has really helped me to understand that we all 
play a part. Even doing nothing or not getting involved 
makes a difference. I know I need to do better."



Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

The meaning and power of 
a diverse supply chain

Inclusive actions across 
the supply chain process

Working with third parties 
to engage your supply 

chain

Managing targets and 
measurement

The business, moral and 
legal context for D&I

The law and inclusive 
procurement

INCLUSIVE 
PROCUREMENT
The reach, influence and ability to impact D&I goes 
beyond the organisation. As leadership teams move 
towards inclusion, they work to harness the power 
of their suppliers.

This is a workshop designed to equip procurement 
professionals with the skills, confidence and tools to 
support D&I strategies through inclusive 
procurement. “Thank you for a great session, it was well thought out 

and nicely placed. It was great to spend time thinking 
about our function with experts guiding us through.”



Together, we will discuss the organisational context and 
current priorities to select the right content for your 
programmes. Potential topics include:

Explanation of racism
Indicators which 

negatively impact mental 
health

Research on mental health 
impacts of racism

What managers can do to 
reduce the negative 

impact

What individuals can do to 
reduce the negative 

impact

Advice for people of 
colour

HOW RACISM 
AFFECTS 
MENTAL 
HEALTH

“This was quite emotional for me, I did not realise the deep 
impacts racism has. Of course it makes sense. I really want to 
be an effective ally now.”

As the societal, professional and community 
impacts of racism are becoming more understood 
over time, this webinar shines light on the 
detrimental e�ects that racism has on people of 
colour.

The 60-minute session makes the connections to 
lived experience and trauma, then provides 
practical next steps that managers and individuals 
can take to provide support and start to mitigate 
these negative impacts. 



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action-driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner organisations on their inclusion journey with our  programmes, we also 
o�er further support in a variety of ways. Our  expert services include the following:

Executive team support 
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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