
Developing Racial 
Equity & Anti-Racism 
In Organisations



MAHOGANY 
INCLUSION 
PARTNERS FOR 
RACIAL EQUITY
At Mahogany Inclusion Partners, we’re perfectly placed to 
support your workplace in this delicate area of inclusion. We 
support organisations to develop racial equity strategies, 
increase competence in race fluency, allyship and brave 
conversations. 

We create safe, compassionate spaces for people to develop 
deep knowledge and credibility as you cultivate and sustain an 
anti-racist organisation together. 



Everyone has a role to play when it comes to anti-racism - and we understand both sides of this inclusion 
conversation. We’re able to resonate with the lived experience of underrepresented groups as well as the 

conflicting priorities that leadership and HR teams often face when it comes to developing anti-racist organisations.

Building a Workplace Where People Can Be & 
Do Their Best

And here is why racial equity is important in your organisation:
Organisations often report that race is the hardest area of inclusion to address

By 2051, 20% of the UK population will be from underrepresented ethnicities

Recent ethnicity pay gaps of UK boards show progress in ethnic diversity is slow

Ethnically diverse boards outperform those without ethnic diversity by up to 36%

If you resonate with any of the above, you’re not alone – and we’re here to support you on your journey.



We’re equipped to provide your people with support, 
workshops, empowerment and development programmes as 
they expand their understanding of racial equity in the 
workplace. We create solutions which mean they feel 
improvements in their perceptions of inclusion and belonging 
in your organisation. 

Leveraging candid and empathetic conversations, constructive, 
thought-provoking moments and our expertise in strategy, 
culture and anti-racism, we move you towards inclusion for all 
in your organisation. We’ll support your people to: 

Understand more about how to have conversations 
about race

See the importance of racial equity for the business 
and themselves

Engage in personal reflection and exploration of 
own perceptions

Create safe spaces for compassionate challenge 
and D&I discussion

To Develop Equitable 
Cultures

GAIN SUPPORT 
& CONFIDENCE



HERE’S HOW 
WE WORK 
WITH YOU…

We inquisitively engage with you, gaining a deep understanding of your 
business, your ambitions and your challenges. We couple this with our 
expertise to design inclusion learning built around your unique needs and 
ambitions as an organisation. 

Our programmes are designed to make space for your employees to 
consider their own inclusion journeys and their values, ask deep questions 
and receive compassionate, empowering challenge in a safe space.

WE COMPASSIONATELY AND EXPERTLY DELIVER:

We work with you to discuss the organisation’s current situation and vision 
before determining which content is most relevant. You get a workshop that 
perfectly matches your stage of strategy, organisational values and overall 
objectives.

Racial Equity Strategy Development

Support For People of Colour

People & HR Teams Support

Anti-Racism Education

Powerful Employee Networks

Mutual Mentorship Programmes



RACIAL 
EQUITY 
STRATEGY 
DEVELOPMENT
Creating anti-racist organisations requires commitment, 
intentionality, sustained action and organisational 
learning. We meet your organisation where it is, 
providing support to develop a business fit vision, 
strategy and action pillars then upskilling your 
leadership, management and colleagues to lead and 
sustain an anti-racist culture. 



We provide your people of colour with coaching, 
empathetic support, workshops and 
empowerment/development programmes as they 
heal from racial trauma.

We work with you and your people of colour to 
address the specific challenges and barriers that 
they face as a result of racism. Whether it’s 
navigating stereotypes, finding their authentic voice 
as ‘the only’ or reframing imposter syndrome, we 
ensure that the needs of your people are addressed 
and form a key part of your strategy.

SUPPORT 
FOR PEOPLE 
OF COLOUR

Our range of support and 
workshops include:

1-2-1 coaching

Empowerment and development programmes

Specific workshops 

Navigating stereotypes to be your authentic self

Self awareness and acceptance

Navigating microaggressions

Finding your authentic voice as ‘the only’

Reframing imposter syndrome to develop self-belief 



We partner with your People teams as a trusted 
advisor, supporting them with messaging, 
interventions, coaching and safe space 
conversations. We also give support with ER issues, 
acting as external investigators and mediators as 
required.

PEOPLE & 
HR TEAMS 
SUPPORT

Our range of support and 
workshops include:

Education on racism and anti-racism

Employee relations support

Mediation

Coaching



Awareness raising and education are vital pillars of 
your racial equity strategy. Our workshops are 
designed to deliver education, compassionate 
challenge and to provoke the deep reflection that 
supports racial equity and inclusive cultures. 

Delivered in a safe environment, we give your 
people the opportunity to explore topics and ask 
questions in a judgement-free space.

ANTI-RACISM 
EDUCATION

Our range of support and 
workshops include:

Introduction to anti-racism webinar

The impact of racism on mental health

Deep dive understanding anti-racism – micro 
programme

How to have e�ective conversations about race 



A�nity groups, employee resource groups or business 
resource groups are a key part of inclusion strategies 
and can connect people across teams, levels and 
geographies in the workplace. They create a sense of 
belonging, grow the leaders of tomorrow and support the 
inclusion of diverse perspectives in decision making.

Our approach explores and ensures engagement, clarity, 
empowerment and accountability throughout the 
organisation.

We partner you across three broad areas, working with your 
leadership team, the overall programme structure and 
individual networks to set them up for success:

Leadership 
Engagement

Engaging your leadership 

team in employee 

networks, providing 

knowledge and 

understanding to lead 

ERGs for the organisation. 

Making the connection 

between strategy and 

e�ective ERGs.

Connecting programmes to 

your D&I vision and 

strategy. Finding clarity on 

the purpose and goals of 

ERGs, communication 

strategy and whole 

organisation team 

awareness and 

engagement.

Delivering long-term 

value by exploring 

network frameworks, 

meeting cadence, 

outcomes, roles and 

responsibilities and 

events. Establishing 

measurable KPIs and 

review processes. 

Programme 
Structure

Network 
Success

POWERFUL 
EMPLOYEE 
NETWORKS



As part of your inclusion journey, mutual mentoring 
(or reverse mentoring) can be a powerful strategy to 
lower barriers to progression for underrepresented 
ethnicities and increase awareness and knowledge 
in leadership of di�erent perspectives. We support 
the scoping, setup and review process of mutual 
mentorship programmes.

Align on the purpose and intentions of 
your mutual mentoring programme

Set the membership parameters and 
expectations of participants

Develop matching frameworks to bring 
together the right individuals

Provide training for all parties on getting 
the most out of mentoring relations

Deliver coaching support for all parties 
during the course of the relationship

O�er measurement and review support for 
mutual mentorship programs

Discuss with all parties their roles in the 
process and how to resolve issues

Educate all parties on how to talk about 
race and di�erence e�ectively

MUTUAL 
MENTORSHIP 
PROGRAMMES

 We partner with you to:



PRAISE FOR OUR WORK

“Thanks so much for such a great session. It was really clear and 
informative and lots to reflect on post- session. I would agree that the 
stats and the film really struck me and brought it to life.”

“The best D&I course that I have experienced in 25yrs of working. It was carefully designed, 
and addressed current issues, whilst creating an environment for open and honest 
discussion. People opened up in a way that I have rarely seen in a work context, which led to 
greater understanding. Highly recommended.”

“That was an amazing session, and so informative. I will definitely be 
applying this shared knowledge at home and work life.”

“I came into this thinking I would know all about it but you shared a lot 
that I didn't know, there is lots for me to think about!”

“The privilege exercise was so powerful, especially the language used in 
the exercise. I understood the concept but having it explained and 
demonstrated in that way has really bought it home.”

"The knowledge and confidence I gained during this course will help me 
become a better leader for EDI in my organisation, but also become an 
ally in my personal life."



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action- driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner organisations on their inclusion journey with our  programmes, we also 
o�er further support in a variety of ways. Our  expert services include the following:

Executive team support 
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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