
An Introduction 
To Who We Are



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



Why Does Diversity, Inclusion & Anti-Racism 
Matter?

Despite having great intentions and committed leadership and people teams, companies often struggle with 
their inclusion strategies, goals and ambitions. The statistics tell us that the journey towards inclusion remains 

challenging for many organisations.

50% of companies believe they have failed to 
progress in their D&I journeys

Progress Made

93% of companies struggle to hold open 
conversations about sensitive issues

Open Conversations

90% of companies say they have no clear plan for 
their inclusion journey

Inclusion Roadmap

85% of companies find addressing race and 
ethnicity a challenge

Race & Ethnicity



WE SUPPORT 
YOU ON YOUR 
INCLUSION 
JOURNEY
Mahogany Inclusion Partners is a boutique diversity and 
inclusion consultancy o�ering tailored solutions for 
organisations at all stages of their inclusion journey.

We o�er practical, flexible inclusion solutions that are right for 
each business we work with. Our passion for supporting 
inclusive cultures is matched by our extensive experience of 
delivering engaging and inclusive employee experiences.



WHAT WE DO While most organisations recognise the moral, legal and 
commercial case for inclusion, the journey towards a diverse 
culture is one that many leaders find challenging. 

We help organisations by partnering them on their inclusion 
journey and giving them the tools to create inclusive cultures 
where everyone can thrive.

OUR FOCUS AREAS ARE:

Board, C-Suite & Senior Leader Engagement & 
Education

Progressing Diversity & Inclusion Maturity & 
Strategy

Progressing Racial Equity & Anti-Racism Maturity & 
Strategy

Diversity, Inclusion, Racial Equity & Anti-Racism 
Education programmes

Inclusion Coaching



Senior leaders are expected to ‘walk the talk’ when 
it comes to inclusion and anti-racism. They want to 
lead with conviction and confidence - but 
opportunities to develop their understanding in a 
judgement-free environment are far too infrequent. 

At Mahogany Inclusion Partners, we believe it’s 
important to give individuals, Boards and Exco 
teams a safe space for personal learning, along with 
the knowledge they need to drive meaningful, 
long-term change for their organisations and its 
stakeholders.

BOARD, C-SUITE 
& SENIOR LEADER 
ENGAGEMENT & 
EDUCATION

Engaging, strategic and mission 
focused sessions with leaders taking 

them from inclusion awareness to 
inclusion advocacy. Giving clarity, 

confidence and garnering commitment 
from the top of the organisation for the 

inclusion strategy and journey.

Leadership Engagement 
Sessions

Working with leadership and HR teams, 
we facilitate workshops to dig deep into 
exploring the best fit inclusion strategy - 

combining a clear picture of your cur-
rent inclusion reality, your future ambi-
tion and then outlining the roadmap to 

achieve your goals.

Inclusion Strategy 
Workshops

We provide highly-targeted diversity 
and inclusion masterclasses to support 
C-Suite leaders and HR teams in their 

unique roles (considering both strategy 
and implementation!) when it comes to 
the most appropriate inclusion strate-

gies and interventions.

Senior Leader & HR Team 
Masterclasses

This focuses on delivering safe space, 
non-judgemental and supportive

inclusion coaching for senior leaders 
and HR teams to address barriers or 

challenges they may be facing. We can 
deliver these as private or group ses-

sions, whichever suits you.

Inclusion Executive 
Coaching



Leadership Engagement 
Sessions

Inclusion Strategy 
Workshops

When it comes to diversity and inclusion, one size 
certainly doesn’t fit all. We work with you to 
understand your journey so far, your organisational 
culture and objectives, your values and your 
workforce. 

With our deep insight into your organisation, we 
develop solutions that deliver your inclusion goals 
in a way that aligns with your business context and 
priorities.

With a deep understanding of your 
business, your inclusion ambitions 

and your results from our 360 
diversity and inclusion audit, we‘ll 

design a strategy and delivery 
roadmap that’s right for your business 

- combining your business culture, 
business goals and your data.

We support you to tie inclusion into 
your values, leadership competencies 
and your communication strategy. This 

will be supported by your feedback and 
employee voice processes including 

surveys, focus groups and brave inclu-
sion conversations.

 We develop engaging and e�ective 
resource groups that form a key part of 
inclusion strategy. We handle 3 broad 
areas - working with your leadership 

team, developing programme structure 
and setting networks up for success. 

A�nity Groups & 
Employee Networks Our D&I audits review the ways of work-

ing within your organisation - including 
policies and processes across the em-
ployee life cycle. Your People teams 

and leaders will learn good practice and 
areas for development to support 

long-term strategy.

360 Degree D&I Audits

PROGRESSING 
D&I MATURITY & 
STRATEGY

Organisational Strategy Culture & 
Communication



We understand both sides of this delicate inclusion 
conversation, the lived experience of 
underrepresented groups and the conflicting 
priorities that leadership and HR teams often face 
when it comes to developing racial equity in their 
organisations.

We support organisations to develop racial equity 
strategies, increase competence in race fluency, 
allyship and brave conversations.

PROGRESSING 
RACIAL EQUITY 
MATURITY & 
STRATEGY

Creating anti-racist organisations requires 
commitment, intentionality, sustained action 
and learning. We provide support to devel-
op a business fit vision, strategy and action 
pillars before upskilling your people to lead 

an antiracist culture.

Anti-Racism Strategy
We facilitate safe spaces to share lived ex-

perience, discuss issues and provide action-
able feedback to your organisation. Ses-

sions include coaching for groups and indi-
viduals where we use our skills to change 

mindsets and empower your teams.

Safe Space Conversations

We develop engaging and e�ective 
resource groups that form a key part of 

anti-racist strategy. We handle 3 broad areas 
- working with your leadership team, 
developing programme structure and 

setting networks up for success.

A�nity Groups & Employee 
Networks

Mutual mentoring can be a powerful 
strategy to lower barriers to progression for 
underrepresented ethnicities and increase 
awareness and knowledge in leadership of 

di�erent perspectives. We  support the 
scoping, setup and review process of 

mutual mentorship programmes.

Mutual Mentoring Programmes

We provide your people of colour with 
coaching, empathetic support, workshops 

and empowerment / development pro-
grammes as they heal from racial trauma. 

We work with you to ensure that the needs 
of your people are addressed and form a 

key part of your strategy.

Support For People of Colour
We will support your People teams as a 

trusted advisor, assisting with messaging, 
interventions, coaching and safe

space conversations. We also o�er ongoing 
support with ER issues, acting as external 
investigators and mediators should you 

need us to do so.

HR Team Specialist Advisory



Leadership Engagement 
Sessions

Inclusion Strategy 
Workshops

We deliver a wide range of awareness, training and 
education solutions to support you on your inclusion 
journey. With our ethos of compassionate challenge, we 
create safe space for open, candid conversations, deep 
exploration and practical, personal application.

The content and delivery style will be tailored to you and 
your audience - whether that’s executives, managers or 
frontline teams. We work with you to get the right outcomes 
for your inclusion program - and we expertly explore and 
address the needs of all people in your organisation.

Senior leaders want to lead with 
conviction - but opportunities to 
develop their understanding are 

infrequent. We give individuals, Boards 
and Exco teams a safe space for 
personal learning, along with the 

knowledge they need to drive 
meaningful, long-term change for their 

organisations and its stakeholders. 

People teams are expected to take the 
lead when it comes to diversity, inclu-
sion and anti-racism - but often don’t 

have the knowledge, support and confi-
dence to do so. We support people pro-
fessionals to develop deep knowledge 
and credibility as they take the lead on 

inclusion in their organisations. 

Line leaders and managers are 
expected to deliver knowledge, 

answers and strategies - as well as 
ensure sta� members feel heard and 
understood when it comes to D&I. We 

support them to build deep knowledge 
and give them the credibility to 

positively impact diversity and inclusion 
and create inclusive and 

psychologically-safe team cultures.

Line Leaders & Managers 

Everyone has a role to play when it 
comes to diversity, inclusion and 

anti-racism - and colleagues can make 
a positive di�erence to each other by 

raising their awareness, knowledge and 
skill about D&I. We give people the 

tools and confidence they need to add 
value to a diverse, inclusive workplace 

where everyone can thrive.

Inclusion Education For 
All Colleagues

DIVERSITY, 
INCLUSION, RACIAL 
EQUITY & ANTI- 
RACISM EDUCATION 
PROGRAMMES

Board, C-Suite & Senior 
Leaders

People & HR Teams



Our education topics are delivered as experiential masterclasses, deep dive micro programmes, immersive 
workshops and informative webinars for large groups.

VIEW OUR WIDE RANGE OF PROGRAMMES

Leadership Team 
Masterclasses

Creating 
Psychological 

Safety

Inclusive 
Leadership

D&I Introduction 
for Managers

Anti-racism
HR Team 

Masterclasses
Developing D&I 

strategy
Conscious  
Inclusion

Active Bystander
Developing Inclusive 
Recruitment strategy

Inclusive 
Recruitment for 

managers

Having 
Conversations 

About Race

Leading E�ective 
ERGs

Understanding 
Allyship

Inclusive 
Behaviours

Understanding 
Microaggressions



INCLUSION 
COACHING
Creating truly diverse and inclusive cultures 
requires long term, business aligned, inclusive 
strategies, policies and procedures as well as 
sustained significant behaviour change. To 
enable significant breakthroughs, deep 
understanding and sustained authentic 
commitment, organisations need a combination 
of wide-ranging awareness and educational 
programmes at all levels and 1-2-1 support, 
coaching and advisory for key individuals.

We combine our D&I expertise and our executive 
behaviour change coaching to support 
organisations and their leaders as they create 
sustainable, inclusive and winning cultures.

Inclusion
Education



INCLUSION COACHING FOR SPECIFIC NEEDS

Executive 
Leadership Teams

Coaching Outcomes

Organisation inclusion vision

Leadership team alignment

Organisation values aligned

Authentic organisation voice

Inclusive leadership

Strategy leadershop

Shared accountability

Executive 
Leadership 1 to 1

Coaching Outcomes

Inclusive leadership

Authentic inclusion voice

Creating psychological safety

Increased self awareness

Values congruence

Tackling your biases

Deep mindset shifts

Underrepresented 
leaders and talent

Coaching Outcomes

Support to heal from trauma

Dealing with microaggressions

Growing in self belief

Finding your authentic voice

Reframing imposter syndrome

Self awareness and self love

The power of your identity

People and D&I 
Leadership

Coaching Outcomes

Organisation inclusion Vision

D&I / racial equity strategy

Inclusive recruitment strategy

Stakeholder engagement

Inclusion values

Education programmes

Principles, policies, ER

Network leads and 
chairs

Coaching Outcomes

The power of networks

Leading e�ective networks

Stakeholder management

Network strategies

E�ective communication

Accountability frameworks

Collaboration



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action- driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



PRAISE FOR OUR WORK:

CANON
We Delivered…

“Whilst I have many years’ 
experience working in the EDI 

field, I am grateful to be able to tap 
into Aggie’s wealth of expertise 

whilst shaping and delivering on 
our Inclusion strategy.  Aggie 

provides a safe space to sound 
board ideas and challenges.  She 
always provides a balanced view 

and inspires my thinking.”

Michelle Billington

People Development Manager | Canon

Safe Space Conversations

Leadership Team Engagement

Race & Racism Awareness

D&I Strategy Consultancy

Inclusion Coaching



Tracey Leghorn

CHRO | Suez

“Aggie delivered a fantastic 
webinar for our people on 

inclusion and diversity, which 
received excellent feedback. 

Aggie has great knowledge and 
expertise, as well as warmth 
and a pragmatic approach.”

PRAISE FOR OUR WORK:

SUEZ
We Delivered…

HR Team Education

Safe Space Conversations

Leadership Team Engagement

Racism Awareness

Unconscious Bias Training

Ongoing Support & Strategy 



PRAISE FOR OUR WORK:

LLOYD’S
REGISTER
We Delivered…

Global D&I Strategy

Safe Space Conversations

Leadership Team Engagement

Inclusion Coaching

HR Team Leadership Training

Inclusive Employment Principles

“Thank you so much for a 
profoundly impactful 

session. You achieved in an 
hour what I’ve been trying 

to achieve for two years!”

Rebecca Berry

Culture and Inclusion Director | Lloyd’s Register



We Delivered…

Safe Space Conversations For Senior Leaders & 
Colleagues

Diversity & Inclusion Strategy Consultancy

Senior Leader Conscious Inclusion Programme

Senior Leader Anti-Racism Programme

Expert Speaking For Internal Inclusion              
Events

PRAISE FOR OUR WORK:

BROWNE
JACOBSON

Craig Elder

Government & Infrastructure Partner | Browne Jacobson LLP

“Thank you for the session 
today. I thought the way in 

which you led us through 
these challenging and 

important subjects was 
excellent, and will no doubt 

stimulate valuable reflections.”



Katie Jacobs

Senior Stakeholder Lead | CIPD

PRAISE FOR OUR WORK:

CIPD
We Delivered…

Chief People O�cer roundtable discussions on race

Chief People O�cer roundtable discussions on diversity 
and inclusion

Inclusive and anti-racist procurement approach and strategy

Expert advice and consultation on managing race in the 
workplace

Expert advice and support on having conversations 
about race

Speakers on annual CIPD People Management 
conference

“Aggie is a brilliantly engaging 
speaker who brings a vast amount 

of knowledge and credibility but 
also warmth and charisma (which 
not everyone has!). She knows her 

stuff and works with a sense of fun 
and lightness of touch which means 

the audience always warm to her 
quickly – and makes my job as 

chair much easier.”

Race In The Workplace FAQs

How to Talk About Race At Work



PRAISE FOR OUR WORK:

MINT VELVET

Sue Raby

Director of Talent and Culture | Mint Velvet

“Thank you so much for our 
leadership session yesterday. I 

loved working with you and 
your facilitation style was 

ideal, both for our style and in 
creating the safe space we 

needed to be ourselves.”

We Delivered…

Leadership Team Engagement & Consultancy

Organisation D&I Strategy

Company Wide Inclusion Communication Support

Unconscious Bias Training

Safe Space Conversations

Inclusion Audit



A MESSAGE FROM 
OUR CEO
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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