
Inclusion & 
Executive Coaching



INCLUSION 
COACHING
Creating truly diverse and inclusive cultures 
requires long term, business aligned, inclusive 
strategies, policies and procedures as well as 
sustained significant behaviour change. To 
enable significant breakthroughs, deep 
understanding and sustained authentic 
commitment, organisations need a combination 
of wide-ranging awareness and educational 
programmes at all levels and 1-2-1 support, 
coaching and advisory for key individuals.

We combine our D&I expertise and our executive 
behaviour change coaching to support 
organisations and their leaders as they create 
sustainable, inclusive and winning cultures.



MAHOGANY 
INCLUSION 
PARTNERS FOR 
COACHING & 
EDUCATION

NLP Practitioner

Cognitive Behavioural Therapy

Mental Health First Aid

Hypnotherapy

Appreciative Enquiry

The organisational and personal journey towards sustainable, 
inclusive cultures often calls upon leaders, HR teams and the wider 
organisation to have tough conversations and dig deep into complex 
topics - something that many do not have the skills, confidence or 
credibility to do yet.

Coaching provides a personal, safe space to receive unique support 
that adds real value and transformational change to your teams. We 
work with you to explore the organisation’s current context and future 
vision before determining which coaching programme is most 
relevant to achieve your ambitions. 

Our coaching accreditations and practices:



INCLUSION COACHING FOR SPECIFIC NEEDS

Executive 
Leadership Teams

Coaching Outcomes

Organisation inclusion vision

Leadership team alignment

Organisation values aligned

Authentic organisation voice

Inclusive leadership

Strategy leadershop

Shared accountability

Executive 
Leadership 1 to 1

Coaching Outcomes

Inclusive leadership

Authentic inclusion voice

Creating psychological safety

Increased self awareness

Values congruence

Tackling your biases

Deep mindset shifts

Underrepresented 
leaders and talent

Coaching Outcomes

Support to heal from trauma

Dealing with microaggressions

Growing in self belief

Finding your authentic voice

Reframing imposter syndrome

Self awareness and self love

The power of your identity

People and D&I 
Leadership

Coaching Outcomes

Organisation inclusion Vision

D&I / racial equity strategy

Inclusive recruitment strategy

Stakeholder engagement

Inclusion values

Education programmes

Principles, policies, ER

Network leads and 
chairs

Coaching Outcomes

The power of networks

Leading e�ective networks

Stakeholder management

Network strategies

E�ective communication

Accountability frameworks

Collaboration



EXECUTIVE 
LEADERSHIP 
TEAMS
Executive teams are expected to deliver diverse 
and inclusive cultures, even though D&I is new and 
unlike any other role they’ve taken on before. They 
are looked to for confident leadership - but 
opportunities to develop their understanding of D&I 
and anti-racism in a judgement-free environment 
are infrequent.

We combine our D&I, anti-racism and coaching 
expertise to support Executive teams with the 
knowledge, advice, challenge and education they 
require to lead their organisations inclusively.

Why does our team exist? Who do we want to be as a team?

What’s our D&I ambition? What’s our authentic D&I story and voice?

How can we give and receive feedback 
more e�ectively?

How can we build, learn and continually 
improve as a team?

What are our ways of working, rhythms 
and ground rules?

How can we establish and maintain 
psychological safety in our team?

Coaching Sessions:

Tailored objectives for each team Tools and support to reframe challenges

Assessments and tests with debriefs Reflective exercises and ‘homework’

Strengths and outcome-based approach Email support between sessions

Extra resources including videos Masterclasses on specific inclusion topics

Coaching Structure:



We support execs and leaders who truly want to 
make a sustainable change at organisational and 
individual level to do so in an authentic, personal 
and safe way.

We combine our D&I, anti-racism and coaching 
expertise to support executives with the knowledge, 
advice, challenge and education they require to 
lead their organisations inclusively - all through 
highly-personalised, private coaching.

What’s your authentic D&I story and 
voice?

What are your biases and how do you 
address them?

What’s your identity and how can it impact 
your views?

What are your inclusion values and 
inclusion ‘why’?

How can you understand language, terms 
and conversations?

How can you build, learn and continually 
grow as an inclusive leader?

What are your fears, challenges and 
questions?

What’s your personal mindset?

Coaching Sessions:

Coaching Structure:

EXECUTIVE 
LEADERSHIP 
1-2-1

Tailored objectives for each individual Tools and support to reframe challenges

Strengths and outcome-based approach Email support and 15-minute lifeline calls

Assessments and tests with debriefs Reflective exercises and ‘homework’

Extra resources including videos Masterclasses on specific inclusion topics



PEOPLE & D&I 
LEADERSHIP
People teams and D&I leadership are expected to 
be the experts when it comes to diversity, inclusion 
and anti-racism. They are often approached by 
leaders, managers and colleagues to deliver 
knowledge, strategies and inclusion approaches - 
but may not have the knowledge, support and 
confidence to do so.

We combine our strategic HR expertise, diversity, 
equity, inclusion and anti-racism expertise with deep 
e�ective coaching to provide People and D&I 
leaders with guidance and advice at a strategic, 
procedural and personal level.

How can you e�ectively manage 
conflicting priorities?

How can you create greater psychological 
safety?

How can you engage the whole 
organisation?

What are your strategies, policies and 
procedures?

How can you lead on D&I and anti-racism 
more e�ectively?

What’s your authentic D&I story and voice?

What’s the process of becoming the 
internal expert?

How does your personal identity impact on 
D&I and anti-racism?

Coaching Sessions:

Tailored objectives for each individual Tools and support to reframe challenges

Strengths and outcome-based approach Email support and 15-minute lifeline calls

Extra resources including videos Masterclasses on specific inclusion topics

Coaching Structure:



While much of the discrimination that 
underrepresented groups experience may be 
unintentional and subtle, evidence and experience 
demonstrate that the impacts on those who 
experience discrimination are often significant.

Our coaching for underrepresented groups includes 
empathy and support to heal from the trauma and 
experiences of discrimination. Through our 
approach, we support underrepresented talent and 
leaders to thrive and be their authentic, 
high-performing selves.

Leveraging the power of your uniqueness
Responding to and navigating  

microaggressions and negative stereotypes

Navigating being ‘the only’  Dealing with the trauma of discrimination

E�ective tools for reframing others and 
yourself

Leveraging the power of self awareness 
and self a�rmation

Achieving a balance between activism 
with self care that works for you

Finding your authentic D&I story and voice

Coaching Sessions:

Coaching Structure:

UNDER- 
REPRESENTED 
LEADERS & 
TALENT

Tailored objectives for each individual Tools and support to reframe challenges

Strengths and outcome-based approach Email support and 15-minute lifeline calls

Assessments and tests with debriefs Reflective exercises and ‘homework’

Extra resources including videos Masterclasses on specific inclusion topics



NETWORK 
LEADS & 
CHAIRS
Network leads and Chairs are often individuals who 
are committed and engaged with diversity and 
inclusion. Sure, it’s great to have this energy - but 
education is needed for them to thrive as they 
navigate their network leadership roles.

We combine our D&I, anti-racism and coaching 
expertise to support network leads with the 
knowledge, advice, challenge and education they 
require to lead e�ective employee resource groups 
and networks.

How can you learn to develop safe 
spaces?

How can you learn to engage allies in your 
organisation?

What’s the most e�ective way to manage 
stakeholders?

How can you manage conflict e�ectively as 
a team?

How do you develop network strategies 
and goals?

How do you establish network structures 
and processes?

What’s the power of employee networks?
How can you strategically lead employee 

networks?

Coaching Sessions:

Tailored objectives for each individual Tools and support to reframe challenges

Assessments and tests with debriefs Reflective exercises and ‘homework’

Strengths and outcome-based approach Email support and 15-minute lifeline calls

Extra resources including videos Masterclasses on specific inclusion topics

Coaching Structure:



Our coaching programmes are designed to take you on 
a journey of transformation. We provide laser-focused 
sessions with intentional homework and reflection 
between sessions to support and cement our 
discussions. To enable that growth, our engagements 
typically last 6-12 months.

Our experience demonstrates that the transformation 
achieved by our clients is directly aligned to the 
commitment they put into their coaching programmes.  
We typically work on a retained basis with an agreed 
set of objectives. This enables us to develop deeper 
relationships with clients and provide them with access 
to coaching support when they need it most.

OUR COACHING 
STRUCTURE



Where there is a sponsoring organisation, we work to 
establish a three-way relationship as appropriate. We 
meet with the client and the sponsor at the beginning 
and end of the coaching programme, as well as deliver 
periodic, pre-agreed check-ins with the HR lead and the 
sponsor throughout the programme.

COACHING 
RELATIONSHIP 
SPONSORS



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action-driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner with organisations on their inclusion journey with our audits, we also 
o�er further support in a variety of ways. Our expert services include the following:

Executive team support
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



“Whilst I have many years’ experience 
working in the EDI field, I am grateful 
to be able to tap into Aggie’s wealth of 
expertise whilst shaping and 
delivering on our Inclusion strategy.  
Aggie provides a safe space to sound 
board ideas and challenges.  She 
always provides a balanced view and 
inspires my thinking.”

Michelle Billington

People Development Manager
Canon

“In the 5 years that I have worked with 
Aggie I have found her to be 
professional, warm, non-judgemental 
and gently challenging. Aggie’s 
consistently engaging approach 
creates a safe environment which 
allows for vulnerability, deep 
transparency and for those around 
her to feel safe, heard and validated.”

Penny Tomlinson

Managing Director
Fairfax Meadow

“Aggie is an inspiring coach and expert 
in what she does. She takes time to not 
only listen to you but to guide you to 
places you could only have dreamed of 
breaking into. She helps you lower 
those barriers and navigate around 
those areas you find most challenging. I 
look forward to the clarity that time 
with Aggie brings and I always walk 
away with a smile on my face.”

Kim Rezk

HR Director
BerryWorld

HEAR FROM SOME OF OUR CLIENTS



ABOUT MAHOGANY 
INCLUSION PARTNERS
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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