
Strategic Employee 
Networks



MAHOGANY 
INCLUSION PARTNERS 
FOR STRATEGIC 
EMPLOYEE NETWORKS
A�nity groups, employee resource groups or business resource 
groups are a key part of inclusion strategies, providing safe 
spaces  for open conversations, supporting EVP initiatives and 
informing business strategies. 

When aligned, supported and maintained e�ectively within 
organisations, Employee Resources Groups can yield many 
benefits for organisation. These include connecting people 
across teams, levels and geographies in the organisation, 
creating a sense of belonging, growing the leaders of tomorrow 
and including diverse perspectives in strategic decision making. 



OUR APPROACH
We ensure, explore and address engagement, clarity, empowerment and accountability throughout your 
organisation. We partner you across three broad areas, working with your leadership team, the overall 

programme structure and individual networks to set them up for success.

Leadership Engagement

Engaging your leadership team 
in employee networks, 

providing them with knowledge 
and understanding to lead ERGs 
for the organisation. Making the 

connection between strategy 
and e�ective ERGs.

Programme Structure

Connecting programmes to 
your D&I vision and strategy. 

Finding clarity on purpose and 
goals of ERGs, communication 

strategy and whole organisation 
team awareness and 

engagement.

Setting Up For Success

Outlining networks, frameworks 
and meeting cadence, 
outcomes, roles and 

responsibilities, events and the 
establishment of KPIs and 
review processes for your 

organisation.



Leadership team engagement is vital to the success 
of any organisational strategy or programme - so it’s 
crucial that your leadership teams are equipped to 
lead and support employee networks and their 
contribution to their organisations.

We ensure that your leadership team is set up to 
successfully support your ERGs. How? By facilitating 
briefings or masterclasses which provide clarity on 
the power of ERG’s, how they support delivery of 
D&I transformation and the roles of leadership 
teams in their success.

LEADERSHIP 
ENGAGEMENT

Leadership Engagement 
Support Elements:

Briefing session on strategic networks and the 
role of the C-Suite

Facilitated sessions to establish the best fit 
network approach

Upskilling on the role of executive sponsors in 
supporting

1-2-1 coaching for executive sponsors and 
leaders as required



E�ective and strategic networks can be a pivotal 
part of an organisation’s D&I and EVP strategy. By 
aligning the programmes with organisational 
purpose and objectives, giving clarity to all 
stakeholders about the power of networks, setting 
the expectations of all parties and providing support 
frameworks, organisations can increase the success 
and e�ectiveness of employee networks.

We work with your programme team to establish the 
vision, outcomes and wider strategy of employee 
networks. We explore your organisational context, 
strategic alignment, resources and stage in the 
journey to establish the best fit ERG approach.

NETWORK 
PROGRAMME 
& STRUCTURE

Network Setup & Governance 
Support Elements:

Session to shape the programme, organisation 
goals and frameworks

Structure of network approach, roles, structures 
and frameworks

Network team and lead engagement, including 
skills, support and KPI’s

Support with communication strategy to inform 
and engage all stakeholders



Aligned, committed, skilled and empowered 
network leads and teams are vital for the success of 
any employee network. At Mahogany Inclusion 
Partners, we provide ERG leads and members with 
education and empowerment to lead e�ective 
ERGs. 

Through knowledge building, support with leading 
their networks, supporting accountability and 
strategic thinking, we set you up for success.

SETTING 
NETWORKS UP 
FOR SUCCESS

Network Setup & Governance 
Support Elements:

Education of e�ective employee networks and 
leading them successfully

Support with group vision, structure and team 
set up, roles and accountability

Support with group strategy, deliverables, 
milestones and KPIs

1-2-1 coaching for network leads based on your 
specific requirements



A�nity groups, employee resource groups or 
business resource groups are a key part of inclusion 
strategies, providing safe spaces for open 
conversations, supporting EVP initiatives and 
informing business strategies. This workshop 
provides ERG leads and members with education 
and empowerment to lead e�ective ERG’s.

EXAMPLE ERG 
WORKSHOP

Potential exploration and 
discussion areas covered:

Types of ERGs and their impact on organisations

Setting the vision and mission of your ERG

Determining and setting the right goals for your ERG

Aligning ERG objectives with business goals

Structure, roles and responsibilities of ERG members

Confidence and competence in engaging stakeholders

Maintaining action and momentum

Tools and frameworks to e�ectively lead ERGs

Measuring success

Progressing ERG maturity and e�ectiveness

Action planning and next steps



WE ENGAGE 
WITH YOU IN

3D
DISCOVER:
We understand your organisation, articulate your objectives 
for inclusion and build them into action-driven strategies and 
educational programmes that facilitate deep conversations.

DESIGN:
We combine our expertise in building inclusive cultures and 
insights from the discovery phase to develop strategies and 
learning programmes that fit your needs and deliver your 
inclusion vision.

DELIVER:
We provide the knowledge and tools to support 
organisational change and new, inclusive behaviours - all by 
delivering e�ective and tailored programmes which align with 
your organisation’s journey.



ADDITIONAL SERVICES
As we partner with organisations on their inclusion journey with our audits, we also 
o�er further support in a variety of ways. Our expert services include the following:

Executive team support
including inclusion coaching

Full business diversity 
and inclusion audit

Support with diversity 
data collection

Education and training 
for People teams

Keynotes and speaking 
services for internal events

Inclusive procurement 
strategy and processes

Managing race equity in 
the workplace

People team support – mediation,
ER cases, inclusion advice



Our education topics are delivered as experiential masterclasses, deep dive micro programmes, immersive 
workshops and informative webinars for large groups.

VIEW OUR WIDE RANGE OF PROGRAMMES

Leadership Team 
Masterclasses

Creating 
Psychological 

Safety

Inclusive 
Leadership

D&I Introduction 
for Managers

Anti-racism
HR Team 

Masterclasses
Developing D&I 

strategy
Conscious  
Inclusion

Active Bystander Developing Inclusive 
Recruitment strategy

Inclusive 
Recruitment for 

managers

Having 
Conversations 

About Race

Leading E�ective 
ERGs

Understanding 
Allyship

Inclusive 
Behaviours

Understanding 
Microaggressions



CLIENTS WE SUPPORT
At Mahogany Inclusion Partners, we help organisations of all sizes and across many 

industries to thrive by creating inclusive cultures where everyone can be and do their best.



A MESSAGE FROM 
OUR CEO
Hi! It’s Aggie Mutuma here - CEO and Lead Inclusion Director at 
Mahogany Inclusion Partners. Firstly, congratulations! You’ve taken 
the first step on your journey to a more inclusive workplace (and 
that’s often the most di�cult part!)

We partner with you to understand your specific needs as an organisation - and as a 
leadership team - so we can deliver the right outcomes for your inclusion program. 

I don’t believe in generic learning programs. I believe that for education to really stick and 
have a meaningful impact, it needs to be tailored to your organisational context, strategies 
and values. The business environment is often complex and you’re probably facing unique 
challenges and also opportunities.

Working with us is about creating an open, judgement free dialogue that 
allows us to gain a deeper understanding of your business and present 
tried-and-tested strategies to make your workplace more inclusive for you 
and all of your stakeholders - both internal and external.



OUR 
PURPOSE

To make the world an inclusive place so everyone 
has the opportunity to thrive.

This Is The Reason We Exist

OUR 
MISSION

Partnering organisations so they thrive; by creating 
inclusive cultures where everyone can be and do their best.

This Is How We Deliver Our Purpose



We are passionately 
committed to our purpose, 
creating inclusive cultures 

and safe workplaces where 
everyone can be and do 

their best.

Demonstrate
Passion

We embrace the challenge 
that our mission brings so 
we challenge ourselves 
and each other with love 
and compassion always.

Challenge With 
Compassion

We believe that our 
uniqueness is our strength 
so we bring our authentic 

selves to everything we do.

Lead With 
Authenticity

We take ownership to 
make things better by 

taking positive action. We 
empower those around us 

to do the same.

Take
Action

We believe in lifelong 
learning so we listen to 

understand and reflect so 
we can we continue to 

learn and grow together.

Are Open & 
Inquisitive

OUR VALUES
Bringing life to our purpose and our mission, our values drive us and guide our approach 

to everything we do. At Mahogany we:



ARE YOU READY
TO ACCELERATE

YOUR INCLUSION JOURNEY?
Diversity and inclusion doesn’t have to be ‘just another box tick exercise’ - it can have a measurable impact 

on business performance. With Mahogany, you have a partner who’s truly invested in your inclusion roadmap 
and your success as a leader. 



linkedin.com/company/mahogany-inclusion-partners/

+4402031379042

hello@mahoganyinclusionpartners.com

mahoganyinclusionpartners.com

85 Great Portland Street, London, W1W 7LT

https://mahoganyinclusionpartners.com
https://mahoganyinclusionpartners.com
http://linkedin.com/company/mahogany-inclusion-partners/
mailto:hello@mahoganyinclusionpartners.com
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